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- nsaun1sUssliu 2 99aUsenau tawn n1sUslivussansnan1saniiudy (Performance Base)

Lazn1sUsEUAneNIWINN15ALUIIE (Potential Base)
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P n15Uszlivuseansnan1satiueru (Performance Base) (5a8a 70)

1.1 wamimmumumuawsmammm me,mwma’mesmamﬁufm LLN‘IJﬂWi‘UQi‘U‘U'iuWIﬂ UARMEIFUUAT UlBuIeIFUIa
Iﬂmawquu‘l}amammu RijV! ﬂ’]iWUWLﬂ‘J‘Hﬁﬂﬁ] LLaumswmmwumﬂiwna \{Uudu (Agenda KPI)

1 2wamimmumumuu‘lamamamwLﬂunﬂsusmﬂmimsmLuumusaunu%mwmmm LYU GUG'IL‘VIC‘I‘VI’NQU‘IJ Unldl ‘UEJ"’&IaN’e]EJ
21N1A ﬂmmmmmm LLauﬂ'ﬁ‘UQﬂﬂ’J'lﬁJfJ"lﬂQu L‘lJ‘LW]‘L! (Joint KPlIs)

1.3 wansandusumuaisiaiiugiu udses sunsmthiinnuiuRaveundn sunanguang ng wiensialuiiud/fasdy
23n1A 39N NGUIWIA (Function KPI / Area KPI)

D n1sUssiiudnanInlun1saiiugun (Potential Base) (5988 30)

1A o

2.1 msaasinnsgadiia (Fevas 15) lHanaNUszIAUANG 9 il
(1) mswmmivuwauﬂmﬂuﬂwa (Digitized Data) Hiatoyaiilnielumicesu uazdoyafivsmeunigvuasaunisuan/
415715042 LWE)u'l'l‘lJﬁﬂ’lﬁL‘UﬂLNEJ“U’élaJaﬂ'lﬂﬁﬁ (Open Data)
(2) n'rsmauimuauumﬂwuaua (Sharing Data)
(3) mswwmnszmumsﬂgumm Teanisunalulagfdnauntunalananlunisafiueu (Digitalized Process)
(4) n13aF1auinnssulun1susuysanszuIneu wIan15liusnis (e-Service)

2.2 n1suszfivanuzvaswdngaulunisiduszuusivnis 4.0 (PMQA 4.0) ($away 15)
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wWvinnevudy (50)

NaN1SALHUUTIUU ST el
N.A. 2564
(voUseine)
nan1sAILIUYIUU ST N8
W.A. 2564 (V9I1INIA)

Wanangunsgu (75)

NANTSA LRI UUIUUTEUN
W.A. 2564 + growth 0.5%

NANTSANERINUUIUUTEUN
W.A. 2564 + growth 0.5%

Wvinnegtuge (100)

NANITAL TN
YauUseanad w.a. 2564 +
growth 1%
NANITANLUIUY
Yauuseanal w.A. 2564 +
growth 1%
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nIed wWannnavuau (50) WananeunsgIu (75) _
Y

1. NaN1ISAHUIUATULSDY 9 XX X

(NANSALHUIY (MAUALDY) (MAUNLDY)
Yneuun U 2564))

2. HaN1SAEUIUANANZDY 9 5% X Y%

(NANTIANLELY (MAUALDY) (MAUALDN)
Ul @ 2564))

3, ANSADUILTLY 9 89 9 VY e v

(Aaderansaduiy (ALadsnansANIuNY 3 U (MAUALDY)
3 U goUnad) gOUNAY + Interval A1UIN)

4. wamiiﬁmﬁm?umqfﬂ Fanansadunulfiiaunfoen X Y

fAngevuviserasiinung LAIARANSALTHNIY 3 Ydaumaa (A19UALD4) (MRUALDY)

Tnalunsaila (s8N 1 - 3) Alvdaan
WantunegmunIatiy ¢




SULUUN 3 : 819992 INVBYANANTITANLHUIIUYDIRININ

NSUN 1 : HANITANUUITUAYULSDY 9

(74

%’ayaﬁug'}u (Baseline data)

| Yewdssww | 2562 | 2563 | 2564 | 3 Ugounds (2562 - 2564) fetiu azdlAn interval 2
A1 A ANAASYRINANITALHUIUY 2562 - 2563
_m UaZAINAAI9YINaNITANLEUU U 2563 - 2564

Wvisnedusu (50) Wvdneunsgu (75) Wvinnetugs (100)

44.97 47.47 (44.97 + 2.50) 49.97 (47.47 + 2.50)
(Nan1sALHuILTIUUsEU (Nan1saLiuudauUssuna (AnUvuneunTgu +
W.f. 2564) WA 2564 + (Interval wae = 2.50) (Interval W@ae = 2.50))
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]
=

NN 2 : wan1saiiueuanasises q (Jululufianienlidn)

[

Uayaugy (Baseline data)

NAaN1ISALEUIIU 35.65 32.46 29.97
Interval -3.19 -2.49
Interval 1a8e = (3.19+42.49)/2 = 2.84

ausansandaungla 2 35 ail

Yy A

aga ° o a a o = Py o ° < '
e AN 1 u']Nﬁﬂ']ﬁﬂ']Luuﬂ']uVWl'ﬂﬂﬂVIQQ 3 Ugaunag NqﬂWWUﬂLUuﬂ'IL{j']ﬂll']ﬂ&l']ﬂsgqu

Wmangduau (50) Wvaeannsgu (75) Waviangdugs (100)

29.97 35.65 38.49 (35.65 + 2.84)

= v

(nansatuuteudssang wa. 2564)  (Ran1saiunuiinleangn 3 Udounas) (AU muneu1nsgIu + Interval wade)

q

Wvianedudu (50) Wvaneansgu (75) Wvianedugs (100)

29.97 32.81 35.65

4

(HansAsHunulsuyssanm w.a. 2564) (FnanssenIneandmviinedunu - Tuga) (Han1santunuhlanige 3 Udounaq)

9
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A o A X o A 1 & a = Y]
ASAUN 3 : NaNISANIUIUIY 9 a9 q (Ran1saduulidululuianiafeny)

(74

%’agaﬁugﬂu (Baseline data)

Uaudszunay 2562 2563 2564
Nan1sANLIUIY 43.40 42.20 45.83
Interval - 1.20 3.63
AnaRENansALdLL = (43.60 + 42.20 + 45.83)/3 = 43.81
3 U dounag

Wvisnadusu (50) Wvdeunsgu (75) Wvinnedugs (100)

43.81 47.44 (43.81+3.63) 49.26 (47.44+1.82)

ANRAINANTITAMTEUY 3 T (AeaeNan1sALluY 3 U gaunds (AU muneuInsgIu

JOUN + Interval A1U7N) + (Interval AUIN/2))
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NN 4 : wamsﬁﬁLﬁumumﬁjﬁ@hgﬁuﬁaﬁmﬁfmlnﬁ

1aiugIu (Baseline data)

Yauuszana 2561 2562 2563 2564
NAN1IALHEUIY 50.40 43.30 21.20 45.72 |
22 10 ThNa158u197 LaRanan ALY
Interval -7.10 o 2.42 UiiaunAsanuda nan1saiiuay
(nad 63 2an) :

: Vounas wWrlunsdila (A3l 1 - 3
ALade = (50.40 + 43.30 + 45.72)/3 = 46.47 voow s y

1981) AnsAndrUnEAINNTRITY 9
NANISALERUY 3 U dounas

Wvingduay (50) Wvianeunsgu (75) wWndnevugs (100)

46.47 48.89 (46.47+2.42) 50.10 (48.89+1.21)
AaBEHANIIA LI (Aadenanisaiuay 3 U founds (Andmanegannsgu
3 U gounad + Interval A1uU7N) + (Interval A1UN/2))

% 1 v v < o/ ::911 v 3, = o/ 1 1 & ac o 1 [ 1 v 14 1 o [ 1'%
Adegnedneiy WuvdnmsiUasiusaziduiiesitagavinu uuuuwazdsnisnmuadlmsnensnaindrsiulisnunsatdiunyssenaldla

Tunnnsal anauTulasuldnuannumangas Tngwansaunusundn 9 vesdawinusznaudae
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Performance (70%)

1. Agenda

* UANNUTBUIBLTIAIU ANUENSANEATIFUS (HaFTSAREUaZiTIATIN) 0 1. Agenda
* msnafildSunauIneduiay

© 2. Function
* uAUNIsHINIURIYINT I

S )

!l

* UANUTIUIYLTIAIY C‘l’]ﬁJElVISﬂ’]ﬂﬂiﬁﬁU”la (VI\?C‘I’J‘U’JG]WIEJ’JLLﬁuﬁ’J%’Eﬂﬁ"JM
® minw‘lmuuauwmmﬂumﬂw

© 2. Function
3. Area (39190) o umunsRATIuFA TR

Yvitin 40-70%

A A a v @ v W Y] [
* uaun1snamelunungiinin Jwin uazngudmin 3. Area (34%179)

”°
N,

~--------_--ﬂﬂﬂﬂl&lﬁlﬁﬂ.’\lﬂl&lﬂﬂﬂ@ﬂﬂﬂﬁ asm:m LL@«.O.Q&IS]QMS.@ __________________ S
Potential (30%)

I
’

Z N 2. Urgency/assigned tasks ¥y
1. Digital '°' UFIAU 1Y NSl AenUa Hmn 0-30%
*  maandayaliilufdvia (Digitized data) " witldFuseumneduiirvanunensguunt ansiguues vieTguusIainaiu
*  nsaieudanssulunsuTuueanssuInu aualutinsssviessumsussdi
2. PMQA \\- F

o msUszdivaanuzvesitnenulunisidussuusunis 4.0

Competency (30%)

(M31129AN1T MI1Nunugnseans nsbinnuddgiudiidiulade n1siadanei
wAzIANT929AANNT MIaiuyAaINg MIsautiuszuuuuinis uasnansaiiunis)
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gnsAILI ;

selfannsiaaiisnvesdiBeudourilne

- seldandnvieaiivirnilve @eiv) + Teldandhmuastiine (Wdsh)

- (frwautnvieadisnrnalng x Swautuinede x Aldaswasreinety) +
(frunutniruas x Aldaseisderneu)

unasdaya : ﬂmmwgﬁﬁ]mwiauﬁmLLazﬁ‘m dineuldnanseniesnsvieaiivanasiun

NU9NNITUTEIU : NBAATEFNINITVIBINILAE AW d1UnUUaANIENTNNITTIBLTEIMaLART

PR grwewes [T

woulwy :

- yeldifouanyneveslauussana (Weuduengu 2565) wensnunaUszinalaemaunaIny 2565
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A5U"Y :

o slfnmaieniisniuenrmveseldaninvieadieisnituneldvesiideundourlne Veuuszana wea. 2565

o fivudeurnlve mnes dhviesiisrvnlneg Fedu) uazdndruiassnlne (s

o sldvesfiBeubournlvefinnsanandeyanislitiediinesioildddionstoduduazuinising 4 sewirsnisve adlealudsemalne Hafonuewdoduvosn
Jensovrquartldnndidenbournlne (iRunmwiondeludanuindliiuiiegund) auuuindreiu uandlu-Bundy

gasAwan : 918ldnnsvieniien = Meldnmavisadfisvesinvioasisend + neldanmsveaiisrvesdideudousnlne

selfarnnsvisaiiiavastinviaaiieadiieii

= Snutinvieadfiendnawd x Suuiuiniade x aldiewdedeieu nesasugianisviesiisauagim dnauldansensnnisviesiisanagim

selfannsvisaiiervesfidsuBaurilne

= eldntivieaiisrymlng (@ed) + Teldandniiauassming (ifeiu)

= @utinvieadinymlng x Suuiuiniade x Alddewddereiu) + Euiuindmneg x avldiendeteriset)

undedaya : NodATYFNINITBLNIarAN d1nuUdaNTEnTNNTTBRNgIasAN

NU9NNITUTTEY : NBUATYENINITVIBINEIAZAWT d1NUUanNIENTINIToATEIMaLAN
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- elaiouganeveseuussanas (Weudueneu 2565) ansiuraUssinalanefiaunaIny 2565
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v 1

agae 1 : 51891AINNITITVUIYHANAUNYNBY (OTOP)

ANB5UNY :
seldanmsdmihendnsasivusuy (OTOP) Usziliuainyarnissivinenansos nilsiua wilsdndoust (OTOP) Ysuuszanal w.a. 2565
(1 ganAy 2564 - 30 AugNgY 2565) VBIIINIA

gnsAIu : -

uvigetaya : NSUNISWAIIYNYY NTENTIUNIA NG

NUIINITUTZEY 1 9798990 TUNITHAILNYNYY

wWviangduauy (50) wWvngansgu (75) _

NANITALRUIIUY TIUUTEU0 NANISALRUIIY TIUUTEU0 NANISALRUIIUY TIUUTEU0
W.A. 2564 + growth 5% W.A. 2564 + growth 6% W.A. 2564 + growth 7%
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- NARsiu OTOP vaadian usznaunis OTOP faangileuiunsun1siamuIyuyy
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