TS|

FunuUsmMITTnag—.

71 91 @oom.ed(ug)/ove

UnTIendadaling

® 0.57055 U AnTsUsaRg

<
WYL
ry 3

o.lesunsUsy 2.unsUg

slinooo

=
=
= |
o
L T) B
<

& NUNAUS oo _ ,

o ¢ v W g [ A w v Ri, . Gis - Sk e e s

1584 EuammwmiwwﬂssmauwuﬁuammLauaﬁmia@Uisﬂaummmﬂmqms SME USu e
§uile VUCA World (nMAu3nI3) THUUseanay eene

=

Sou gimensimdaays
Aafidaunge o. luadasidhsaulasans
b. S8avLBYAlATINTG

a. AuENURgITIlATINg

w5

<. Wamasuseundunus

]

MUY W inendedauans Wif'uuawmammfnﬁnmuﬁqLa?ufimwﬁ%mﬂﬂmums
Yunga (d@a.) Tiduniipsiy Tunsafiuaulasenis SME USudisuila VUCA World (n1AUSANS)
Yeudseana oeoe (RuTnald nMensiusen waznanzTuen) TnefingUseasiifiofindnmnuaisg

9

lEsuunsuazensEAunmanselunsutussitliaensufunssuatomuesian WAENOANTIUANT
Anduiiinveangugsiauinig iheatiaenud eaudile uaziusieaniunsallaniliudeuutasegnag
sdlugm VUCA World

Tnensid sminendedaunns fnsaniudilassnsiananandudsslomitonsiamn SMes
lufiufidenSavesin uminendes TwenmeyAswiInmUIsuTewulE YA
lassms Tudaussnaunns SMEs Tuitud w%’auﬁa'ﬁ'umauaiw%aﬁg’ﬂwnaumﬁ SMEs fifimuanlauas
fenunfeunumaauifidosdy eapsidnsunsdmdenvedlasinsa Tnedimunnauadiasd o

Tuil o QUATUS - o NUATILS W.Alodbe
TaSeunievenueyassiuarvoreunasn a Tonail

YBLEMIANNT LTS

c.

(819758 pv.AvEMs uaud)
Aemnensdtnauuinsivins
U ifnsunuesmsufiuminendediatang
ddnuuInisivinig
uNamIalgren Jaadn ove-wmlo-wwen

HUsEAI



~Tasvynis SME JSudasuiia

VUCA

WORLD

lasunis SME Usuddsuiio VUCA World (mAusn1s) U 2565

wun NMAla NAa=3uson ta:NMAa=uan

udIBryUs:noun1s SME nAuSms

911 naussnoalsulsy $UDIKIS nazulaaus
auasitnsaulasums SME USuchsuiio VUCA World

(mAuUSns) U 2565 0 @

nonssufulAsunsy
oen  DUsUEULUN VUCA World Usziiuauiou [M AQIGNITNSIUTASUMS
(Self-Assessment) Coaching TagwiSuy 27UdU 35 fioms
~ gshowNUs:aumsnivarhiwussio BMC
1A=SNWUMSWEUUN S
* Improvement & Consult SUFUSNuY : avpslaiiaaici
rﬂ'[ 8 ASU/S1 Wusmoumsaunsnidonsu Jun 7-25 NUNMWUS 2565

[Usunsutumsuskisganisiwolsiu
anmuus=naumsidonuidouluArkua

k]
3

\ guuoauIBowWossio worsrualopamuu ANAUUGKIZISIulASUNIS
Hall msiousuh

van:i0oufuddunna
Usznaunomsunudivdounii 2 U
JRcusavismsagTunBmARaTASIZISIL
Iasunislagasy

o) msfaouwamscnduviugusnounis » Nomscibviarymalng kSalyhioKuifu
arymadlneludouninsosa: 51 indu

nisUs:naandniscdunuu SME VUCA
World Award WsusSuuaulasiuda
3 swda

ks

F'l'olﬁanQ'US:naun'ls @ e Namsdovlubanudhdouludnunusinoing
S

vovmsiduusdnibna:usyngn
* doudnbussivnludadofasssuiriiu
* WQuaunBnuoy aad KSoogtus:kIwaas
(Ouawzn

5uf 2-3 TunAu 2565

é: Us:mAwa Juf 7 SuiAu 2565

famwsivasideoaouMuToYaIWLIAUTGR

_ SCAN QR CODE
€@ sMEvucAwoRLDsS @  SMEVUCAWORLDSS (WoaiisihsauTAsums

@ 094132-4641 © SMEVUCASUS5@gmail.com




1A59775 SME USuaasuile vuca World (n1au3nas)

o5

(Wuinalg AAREIUBBN LazAIANEIUAN) VauUszsnny 2565

FERTIN

E?']ﬁ’ﬂmuﬁaLa?ﬁﬁmﬁﬂﬂumﬂnmau,ammmsjau GLED)

o

ny

WAINeRURaUINS

......................................................................

1. vEnmsuasimgue

1 1 2 0 k=
= s as

¢ das a o | =
INADUNIA] VUCA World 71518 asing 7 MAnduialan T TIERE BRI Y

woAnsTuduslag Msunuiivesguuuugsfa Disruption #9A3 15015815893 19Us 2100 Jwiinaifa

o a =

smszunladn-19 ﬁﬂﬁlﬁmmamwuﬁ‘ugsﬁwﬁa 7 penalvuddy HBIINTeusTy S UA L ay

<

(Volatility) aulgiuyyay (Uncertainty) AIUASUT U DYy (Complexity) AIUAGULATE (Ambiguity)

at

iRty L"ﬂummﬁwmwmﬁﬂﬁaﬁﬂauﬂﬁﬁﬁaqﬁﬂmmﬁﬂﬂLLa::U%‘Uﬁ‘ﬂﬁﬁ’uﬂun'}’:?Lﬂﬁaul,maeaaéni

a a o

rowlimsianag e lag WeliliusEansnmwiuaeduls mmm%‘uﬁaﬁ’uamqmm“luﬁmgﬁu g
naraluauundlug (New Normal) Lm‘%‘Emw%’am%’uﬁaﬁ’ummﬂnﬁws{alﬂ

é’nﬂ‘ﬂmuﬁam?ﬁamﬁwmmnammmmmﬁau (@a1.) Fedmvinlasenns SME Ysusqsuile

=i

VUCA World (n1ausnng) Lﬁaﬁ'qLa?mi,azﬁ’wum@’ﬂwﬂaumi SME n1auinag %’qf,f!umﬂmwgﬁm

2

ﬁ‘?NﬁB'LéﬂﬁLLﬂ'UizLMﬁiuwﬁ’uqq Imamsﬁ%ﬁuqiﬁﬂmaaqﬁmmg” Wianunseassnuuansinggs

aa w

mmlﬁm%’auum5LL°2f@°ﬂ’uIm&ﬂ=z’1’mquIa§mwa mﬁa%'wui’mmmmw%mi 877 N3USNTUWIAR

Il (New Service Concept) mm"mmﬂ‘ismumimﬂﬁ’u‘%‘mi’lwﬂ (New Service Process) n1s

lan waEngANTINMsALuTs lungugsnalsausy WM Msvisaiie, MG n1sgua

a o as

107y gInavuds (Husy ?Efﬁﬁ“ﬁﬁﬁl‘l_l?ﬂ?iﬂﬁéﬂﬂiﬂ%ﬂﬁﬁ@ﬂﬁi@ﬁﬂﬂﬁ?ﬂmluﬁuﬁ%a‘:ﬁ’lﬂixmﬂi‘mﬂ

wiviulundinsdnlan




AaNURveIfUTNaUNSHAT YR SHATUUSENBUNS TRz 139,
ln39n15 SME Uudafuile VUCA World (mau3nag) Peutsana 2565

wa & W & ) = L &
QmmmGlL‘U'LH.Ia;&a‘Wugﬂu"u‘a\3EU‘é%ﬂﬂUﬂ’]iLLaﬂla\iﬁmuU’ézﬂ'e]‘Uﬂ"l‘a"M‘i]zL?J’ﬁ’laﬂﬂix‘mﬁ A

L. Anauaudidy SME Aflmseavsdeuduifvana

5

b= 2

2. Uszneviamanudilaidesndy 2 U fansdpedidyuilng vsodiftovududyudlnegld

Tounin¥ora 51 Wiy

W
-

ugsiiafiaglunianisuints iy Tseuswitin Suemmns wae o AildIngAuluiiug

4. fidaaniuussnounis vsediniulvejegluiwminituluasing

5. s liiuRenislueSausdnu fansdadlifianuddoulusnuamintorevoinsiy
UTenwiLayuItngn

6. \Jugsfiafilidasefasssu wazlineiliuyrnaduarans viseaglussnitegnaufiuag

7. \usnTnves aernvivongluseninadinsduaudn

YDININTSUEIAS
1. Suadmseitu Application : SME CONNEXT

2. fuainsthunsaunu QR Code wordhgmiluadias Google Forms

. Facebook: SMEVUCAWORLDE5

(S%)

4. Line: smevucaworldés
5. E-mail: smevucasus5@egmail.com
6

. Insdwitiefie : 094-132-4641 Wiy uaziianswnis)



Tuameflouadasdisay
1ATIn15 SME U5usafuila VUCA World (mauinmis) ¥ 2565
(Auiinald anensusen HAZNIARNZIUAN)
doufl 1 fayagsha

Fogshathialasens WeRUUUINSNATE aneavendnde)
5

o L
anuzrasgsnagidnsaulasims (Banld 1 da)
O dfyesa wuv O vidndite O auatudne O mwuﬁ'mmmyuﬂmﬂa O yald O anew

ww:gwuﬁnmm et o ('i“‘UﬁN"tE!Lﬁ‘IM”%UEJUUﬂUﬂﬂﬁ) ____________________________________________________________________

wmamuﬂsvnaums o PR/ BWNOAYA . i']’m"i’ﬂ ___________________ el weld

waslvsiwianulsznaunis Sweswssnoums.

daudl 2 dayaituguddhiiansaulassns

To-unmAng (BANANEN) il
weiidasuszanen J-0J000-000 00O-00.0

fogtagtuiaei___ M WO, AU SWRMYN
BWADAUN____ e RS TS salusedld
Insdwvifiefio_ Bud R e Line 1D

daudl 3 gazdungia
" - o o o ¥ a8 ; ‘
Wiwmnﬁ%aﬂhmwmﬁuv"---------——----uh----.-..._-..---.-ﬁ..........._..-...._.________“,._____,_‘VI‘EWEJ'm‘maﬂag"luwuwmﬁjna O Ol

msgusuinsgsio O § Tusaszy

...............................................................

Fruauauihauneunsuiasnis (winulseduassrndnuesfans)

O 1-5au O 6-30 Au O 3150 Ay O 51-100 Ay O 101-200 pu O wnnd 200 Au
vguaﬂmﬁauﬁawuﬁ?ﬂﬁ%ﬂﬁ vieduun O 0-18 druum O >1.8-50 dwum O >50-100 druum

O >100-200 1uum O >200-300 Fmuum O >300-500 &1mum O 500 drum
sreldsausal wieduum (a Suliiounth) O 018 Fwum O >1.8-50 #um O >50-100 Fruum

O >100-200 F1uum O >200-300 druum O >300-500 &ruum O >500 Fuum
msvedudafumiseauntasuiais Ol O #'léud Osne. O seudu 0 SME bank O &y qWesey

duil 4 pruwioulunisiaufanssudng 4 vadlasens

Aavuwiaulunissaufianssusine q vadasenns anign | et | dee pdign

1. winlideyaitasiurasssindfieliiufiuinuitede

2. wiondhsnmnienssulasansid

3. wianliiuilSnednwu o snnuiusnig

4. wisuUSuusanaeiannuinismusuusi

nydiliflardFuuinsnmesgriiueulimhesududunisadned O W O (amamamﬁ} I

mamauwwﬂmwniamauawwmu e, 'ﬂugL‘f.l'U‘i“‘IEl‘U‘lé“ﬂﬂ?.iaﬂQﬂﬁ’?'JLQW'I-»LWE!U‘évTEJ‘UﬁI‘UﬂTEENLEIiSJ SME L‘W"IU‘LI

Wsanuuvdngiunisadias edsznaunisRansun

O 1 dwwnlueavadivu vis duuvilifeiusasnisamedou (UdnaI0n, Wefudaualy, hofudada, Yatls, wun)

O 2. dunlvaynnausznaugsia dmsugsivseailuaynn lueymmusznaugsialsausy Tueygavsznougsinduamns Waynralnanuysznounsiie
N (@u)

d s duuinsussnuuvasnssunsdlsunanng vwisiueshans

Q a0 Wivsaanasgrumdansiafilasu

O s wiemwugunmysenau ()



widsfaldenuiuneulunmsiUnnedayadiuynas

Frmdndufusznaunts sues Fadudueldvinsuiadiudvadnsau Tasanns
sivafudueaingduauidn SMEs gasdnineud uasudamisvuinnanauas
wyngey (@87.) vialluaunin SMEs luszuurisdaannants TiuSmsee q ves
ahnnudEiiamisuianaauasvuatou (aat) waslalideyaiiAetesiy
Foyaduyana Tunsi Swmidrwauanmiuiugenly msdawedayadiuyana
melsudimueun:douly Swelud dosmunuaziauly

1. dssnndayadauuana

foayainlu mingrwh deyaieriuyeea Siugea Fohliaunsaseyi
yaraiulsilnensndanstey udlisudvieyavesdfauingy Tneanny
2. Faguszasdnisiiusausau 14 vlelmmedeyadiuyana

< ¥ =l o won ww ] Pl «
° eAnYATIsE dsvaana Miedeedudliteyadiuynea WassTon

u

#a Glvivdyaias
e diammiznana Msuimsdanis mssudumsifafudweiuuiniaie
i swlpssmssie aan.
o ialidoyalunistinsed auolet 16 uaz/viauTulTauiniswionis
Anfiuny uas aas.
o il finumaninnst Jouly farady wiadadmuniu 4 AUNGNLE
WiomuFyon
o (iadudumsaounu aseaey Sifietayadiuyanavesima Aldsuan
MBNUKIa A 9
o uialideyaiieafunsliuints Aamu vszatuay uilodgwud
ﬁﬂiznaUHWE SMEs snuAuLHINEaY
o welditugdayanisusznaums SMEs Wemsfinw 330 wsdeys e
ahdl wazdmisaauEnIuNTal SME
o wialdidudayalumsiwunileuwemsiuu SMEs vosemn was 1y
FoviueutiunnT s8aETY SVEs ﬂuwgﬁmﬁwLLmuuﬁﬁﬁmia'ua%u SMEs
o elidayadudusslendlunsysanns wazfaulusoyauardsmans
Waundusznauns Shiks fudiusients uiaviasswifiendaslunis
Anfiuaud uaiu aldurue SEs munnsATwdnesudaiy
o diendniunisiamusasussidiunanudidelunaanaiy SMEs uag
fnnssivee R ann13ua4g3Ae SMEs Tanauuda
e fielidayalunmsioni Scoring uas Benchmark gsfia SMEs ifinussTand lu
nTeaEty SMES
° (itammmsiagg Turnslideyanaudadnniuves Call Center uaznas
udumsiasdaou
o honisdiiunisla q Fifitadasnenssmufindrndnegiu
3. szezanlumsiivniusaudeyaduynana
aad. veimfiuteyanasaly iiuwiezdnsidsuadoyaniadfinoey
msdaivviad uinsdnduieysdlidudsslenflunmsdiiumiluns duasy
SMEs
4. msilnmedayadiuyana
tvdBusould am. Weedayaitmdbiliug am. Weusslovdues
dvidwarlunsduily e san. mudngussasdniuunl et unasniud
A, wsliudasniulumends suiallnmedayauie UATARLRnmsnsINms
duasu SMEs w¥on ud1$a1v0TANENsTUIENSAIY 9 wiaddima wlas

o = o e . v o = P o A
AMSITUUAT WD PTUAMBFILTTINT $59871vAT WUILTUUDITS LWE‘U?&IH‘U?RU

mdaaty aifumg SMEs vaysamsiudoyagdusenaunts sewiramiseany

w“

Wi iRnsnssane hiendesestoyadypea

5. fndvasdvesayadiuyana

o varirfuasveiuduundayadauynrafifenfua Segluauiuiaveuras
dmurpudeyaduynravieveliidnuefinslsiundsdeyadiuyanaend i
o lfldlinuBusen

o wiibifmuaudayaduynradesdiduntsliteyaduynnaiugniaady

e Lo =

Unqtiu auysal uadlineldifnadlain mafadavdsumsufmanseny
wndmesleyalilvvdyadiuyana

o weiudoyadiuypnaiiivatuaunngmuaudeyadiuyanald Tunsdiity]
muauiayediuyana Wivilideyaduyrnmieglugiuuuidnnsns e
Tinlneiluldeedeadiensoqunsalivhouldlnesaluia uaseunsdld
viednmedoyasiuyaralsmeisnmsdnlula

o Aarmumsiiuinusin I wislnmedayaduypradifeatuay nguine
oynnabiiivlslagliseddfunmBusennniwedoya deladls

e uslifrunuieyaduyanaduiiunmsauvdavinany viashldieyadauynna
Wuteya Aldaunsoseyiyaead hadrwesteyaduynnald lunsdimudl
aungwneivheRuaseseyaduyanaimun

¢ validmunudeyaduyanaszTunislddayadouyaas Tunsdmudin
ngweineansaseyaduyanaiimun

o nouaruBuvaudeidielefld meldusmuslute 6

= LY w

e vaiunsudoyaifudarumdeyadiuymma anuiidnde uasiinisine

Ny A
1] =t addu 3 ' < v u '
° iavisulunsdiidmuaudoyaduyaraniedussinanadoyadauypnaa

Tt wifneu gnunTefiuivuesaunuieyeduynraviadUssaiana
doua druynna difluvie LivfiEmungmnensinsestoyaduypna
o Avivssimididandnad T aaiuniedalufednuaudaya
oy anudiiog fad
“dninnudieiuiamisrunnanuassuinges Bei 21 srrsiioai
maed U 6,17 18 23 ouudanidteiin wrasteuwa ALELE G
NJANWLNILAT 10900
6. HansinnauRluBusay
WiwasdayaduynraamifinaeunruBurexl® am. Fusiusa 14 wio
Uowetayadauynnadondridhasy Tnaudils se. vstuuas am. s1gvonsuis
WAL
maiinoaumuBugsuvesvesoyadiuyana xlidwansenurans
Wiunwsu 1 wislnwedayadiuynna fidwestayadnynaaldliai
Busanluudroumidu

A

afls neulvimuBussndraiildswuasd-lademmunuasiouleluns

v ]

Waedayaduyama JeseylimuvuresmiuBuseniostmauids Seae
= e yu e e
aeflataliduwdingu

Ao glimnuiueey
w o -
i ey e

(mslvimsiueulilnwereyaluszuuBifmsetng)
) o 1
(useinaTaamny v Tuvasioion)

Taigiupau Hugay

vanag nslinBusenliilimaevayslussuudidnmseiing awiensd
fusznaumsliiveyadauyrnaiunisamesfeulussuudidmseinduas
aan. Q’Usznaumw%‘a'u'szmﬁunza‘w’aa’iﬁﬁuaau‘lﬁlﬁﬂLnafuay'aﬁ'wqﬂﬂa

oo B a a o4 Mo
Asndiilussuuidmseiing neufivsngszuunisametioy




